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splitting works into small chunks, or combining 

certain elements of the refit with two-month 

m a i n t e n a n c e  p e r i o d s ,  s ay s  d e  B o e r. 

It can make work less efficient, and more 

expensive, but means you don’t have to change 

your sailing schedule. You can also start and finish 

refits in separate locations, meaning, for example, 

that you could start works in the Mediterranean, 

make a crossing, and finish them in Florida, 

thereby manipulating the refit into a period that 

suits the yacht’s schedule. It’s an approach 

that worked for owner Andy Scott, who 

finished the UK refit works on 31.7-metre 

Elton in Valencia to make the most of an 

opportune weather window.

A proper understanding of what’s being 

asked from the owner’s side can help 

move mountains too. On the 88.5-metre 

Cloud 9, Vickers says that the client’s 

respect for the time situation really helped 

make the impossible, possible. “They 

helped themselves by being aware that 

they were asking a lot and made sensible 

and quick decisions – a four-month 

refresh is a serious challenge, they trusted 

us, we were able to do it and they were able 

use the yacht this summer and also gained 

some weeks of charter.”

S c o t t  g o e s  o n e  s t e p  f u r t h e r, 

encouraging owners themselves to “muck 

in” as it will both increase the speed and 

decrease the costs of refitting. Beginning 

in November 2020, Scott’s classic sailing 

yacht was refitted, re-rigged and 

commercially certified for charters 

with West Nautical in just three 

months at Endeavour Quay 

Specialist Boatyard in Gosport 

Marina, Hampshire. “I’ve built 500 

houses and have owned seven or 

eight boats, so I know my way 

around major refurbishment 

issues,” explains Scott. “The 

challenges of the project were 

whenever we had to involve bigger 

companies. It’s important for the 

safety bits to get the right people in, 

but cosmetics-wise, just do it 

yourself, I’d say. If it’s a labour of 

love, you’re bound to do it more efficiently.”

STEP 5: LEVERAGE PERSONAL CONNECTIONS

As in business, personal connections count when 

asking teams to go the extra mile, and it can pay  

to either draw on your own relationships, or ask 

others to do the same. Kortmann puts the speed 

of some of their fastest refits down to “the 

Netherlands network”, something he says is not 

specific to Balk. Having a wealth of reliable labour 

and smart people “enabled us to work with 

suppliers in a really short time”, he says, adding, 

“There’s trust and open communication there.”

The three-month refit of the 88-metre Maltese 

Falcon was also able to happen thanks to a close 

relationship between the boat’s owner, and the 

yard’s (Zancle 757) CEO Rocco Finocchiaro, who 

also happened to be a former captain. The pair had 

met at Yacht Club de Monaco, and “the owner felt 

that she could count on us to make the best of the 

refit and [overcome] its challenges, thanks to our 

emotional investment in the boat,” he explains.

Dynamics on the work floor also have a minor 

part to play. “It’s not so much only a good 

relationship between senior management and the 

owner of the boat, but it’s also the relationships 

between people [that matter],” notes de Boer. “At 

the end of the day, if I have to choose between two 

projects and one is an idiot and one is a nice guy, 

you’re going to choose the nice guy. That will 

speed up the process for sure, although it won’t 

save you months.”

STEP 6: INCREASE YOUR BUDGET – OR DON’T

The age old solution: throwing money at the 

problem. When it comes to rapid refits, the general 

consensus is that a bit more cash is going to be 

necessary, but it’s not a fix-all solution. Some 

processes simply cannot be sped up or the quality 

suffers if you do (using heaters to dry paint jobs, 

for example), while sceptics claim the extra cash 

doesn’t get you far. 

“It goes without saying that super-fast works 

can involve huge costs” says Giulio Maresca, 

president of Palumbo’s Marseille shipyard where 

a 15-year Lloyd’s Register survey for 73-metre 

Titania was finished in just eight weeks. Maresca 

details that the additional “preparation and 

manpower” needed to reduce hours were the 

source of higher bills. Scott likewise used extra 

shift work at Endeavour Quay boatyard, but it 

came with a price, he says. “Extra shifts will 

effectively double the speed at which you get stuff 

done, but if you expect people to work weekends 

and late nights, they will charge you more.”

Spending more on spare parts will also help 

owners tackle supply chain issues, as was the case 

with OKTO’s refit. “We increased our spending 

budget by 20 per cent to 30 per cent to order  

extra parts and stock them on board,” explains 

Fico. Pomponi has seen that “the average new 

owner spends about 30 per cent more on refits 

compared to three years ago”.

On the full exterior and interior refit of 

Oceanbird, a 53-metre Sanlorenzo, Vickers’ team 

of 13 was able to produce a whole set of CAD plans 

and 25 visuals in three weeks, and states that the 

owners’ increased budget is what propelled the 

project at speed. “I could increase the team, I could 

get the very best resource and contractors, and  

it’s brilliant, as it means you can really deliver.”

An expanded design team might be a better 

use of funds than asking yards to work double 

shifts. “We’ll work weekends, but we don’t often 

run two teams (one during the 

day, one during the night), 

because we don’t find it gets 

the best result. Additional 

communication is required 

between them to have a clear view 

of the project, and it adds extra 

pressure,” says Kortmann.

Posthuma de Boer agrees. 

“A couple of years ago I would 

have said that it’s true, but 

experience has told me it’s not,” 

he says of the trend to up your 

budget. “In practice, paying twice 

the money and putting twice as many people on 

the job offers marginal gains. The time that’s 

needed to communicate, the extra money you 

have to give people for overtime, just the fact that 

the industry isn’t used to it and you’re limited  

by other factors. You can speed things up a little 

bit, but by no means can you halve the time.”

Still want to go ahead with it all? There’s one 

final piece of good advice. “I always tell owners  

to use the boat for at least a season,” says Saat.  

“Use it, sail it, really work out exactly what needs 

to be changed and what you do and don’t like.” 

From his experience, what starts out as a minor 

three-month refit often turns into a mid-

sized one, while average projects can end 

up comparatively major. 

Rapid or not, it’s worth taking the time to  

work out what you’re getting yourself into. 

And, hey, why not enjoy that first season on  

your boat while you’re working it all out?  B

DON’T FORGET THE CREW

Refits can be a strange time for crew and 

many shipyards stress the importance of 

looking after them well while their home is 

under renovation. “We try to make their  

stay here as pleasant as we can for them,” 

says Mike Carr from Pendennis. “We’ll  

take them on all sorts of activities ranging 

from go-karts or horse riding to cricket  

or football. They’re just little social things 

that help build team spirit.”

As a former captain before taking the 

helm of Zancle 757, Finocchiaro has adopted 

a similar approach. “If you have lived on the 

other side of the barricade, you know that 

being in the shipyard is a sacrifice. It’s 

stressful to keep watching the workers and 

what they do,” he explains. “So, alongside 

managing the refit of Maltese Falcon, I took 

care of the crew. I organised barbecues, 

karting competitions, beach parties and 

even a motorbike tour to Syracuse. All these 

activities involved both the crew and my 

team, and this is why, when the yacht left, 

everybody was very emotional.”

At Palumbo,  

a 15-year Lloyd’s 

Register survey  

for the 73m Titania  

was finished in just 

eight weeks –  

but such speed 

comes at a cost

Andy Scott moved the refit 

works on Elton (above left, 

pre-refit) from the UK to 

Valencia in Spain to make  

the most of the favourable 

weather window.  

Below: at work at MB92

Larger yards 

benefit from 
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